MARY OF THE IMMACULATE CONCEPTION PARISH

Parish Advisory Committee Official Meeting
January 26, 2026

Cluster Mission:
Four parishes collaborating to form missionary disciples on fire for Christ through
Encounter with Jesus by practicing Hospitality, Evangelization, Discipleship, and Stewardship

Attendance

- Present:
- Fr. LeRoy Scheierl - Fr.Joseph VanDenheuvel
- Dennis Schneider for Merrilee - Kim Gruenes
- Tyler Molitor (Trustee) - Tanner Molitor (2" Chair)
- Heidi Reitmeier (Chair) - Cyndy Walz (Trustee)
- Stephen Walz

- Absent:
- Susan Becker - Blanca Guzman

Meeting began 6:01pm

Agenda Items
A. Opening Prayer
B. Consent Approvals
1. November Meeting Agenda approved - Motioned by Tanner, Second by Heidi

C. Ongoing Business
D. Financial Update:
- MIC is sitting well, comparable to last year
- Lawn care will be needed beginning this summer. Heidi to talk with her husband.

E. Apse Mural
- Father LeRoy is now heading this and working with Conrad Studios in WI.
- Come summertime they will come up with a theme
- Currentfundis @ $23,000

F. Parish Center Management - Kim
- PAC discussed current rental fees and asked about the current damage deposit
fee. Damage deposit fee is $300.
- Kimto meet with Frank and Dennis to get a set of keys and go over everything.

G. PAC Member
- Terms were reviewed, chart included at the end of minutes

H. Missional ltems
1. Turkey Bingo Update — Kim
- Sold 814 of the 850 raffle tickets and made a total profit of $14,328



- More than half the assigned workers did not show up for their shifts so it was
asked if members of the PAC could be present during the event, to help cover
the gaps.

- Raffle ticket price was discussed. Should the price drop back down to $207?

2. Mexicano Nocturnal Adoration - Blanca
- Eventis the second Saturday of the month, beginning at 9pm
- PAC members no longer need to be present to help

3. Latino Community
- Spanish mass will resume on Feb 8.
- Parish Office is helping as they can, for those unable to go out due to ICE

4. Fish Fry—-Kim
- MIC will be hosting their first Lenten fish fry on Friday, March 13" from 11:30-8
- Will be dine in, with a drive thru option, as well as a cash raffle
- Al funds raised will go to MIC’s maintenance fund

- Luxemburg and Cold Spring Home Pride Lions have signed up to help cover
some of the lunch shifts

5. No missional meeting on February 12

I. Pastor’s Update
1. AllThings New (CAP = Committee for the Affirmation of Plans)

- Aletter will be coming from Fr. LeRoy, directing parishioners to our website to
view the CAP ruling for our ACC

- MIC will be staying open, with no changes for now.

- Allremaining parishes will have one combined finance committee

- Bishop/CAP would like all ACC’s to be named after a saint or a feast day

- Afinal letter will come from the bishop after all decisions have been made

2. Insurance plans for churches will need to change their coverage amount. Father LeRoy
to work with the ACC to come up with a plan.

3. Lent:
- Ash Wednesday will be at noon at MIC

- Rotating Stations of the Cross every Friday at 3pm, with Bilingual Stations at
MIC every Friday at 6pm
- There will be one Holy Thursday mass this year at Saint Boniface at 6:30pm
- MIC will have Good Friday at 1pm
- Easter Vigil will be at SB, and Easter morning at MIC at 7:30am
4. Confirmation will be on March 22"
5. Lenten Confession will be on March 25™

J.  Closing Prayer led by Tanner



Meeting adjourned at 7:24pm
Agenda Items for March Official Meeting
A. Opening Prayer
B. Consent Approvals
1. January Meeting Agenda
C. Ongoing Business
1. Lawn Care for the Summer
2. PAC Member Term Review
3. Parish Center Management - Kim

D. Missional ltems

1. FishFry

2. Missional Meeting Schedule — April 9"?
E. Pastor’s Update
F. Closing Prayer

Meeting adjourned at 7:20pm

MIC PAC Meeting Schedule for 2025-26

March 12 Official

April 9 Missional?

MIC PAC Roster 2025-26 Member Role(s) Term Status Term 1 Term 2
Heidi Reitmeier IChair IFirst I2024-27 I2027-30I
Tanner Molitor Vice & Raffle Chair First 2024-27  2027-30
Kim Gruenes IBingo Chair & Secretaryl Second I2022-25 I2025-28I
Blanca Garcia Guzman  Latino Rep First 2023-26  2026-29
Susan Becker First 2024-27  2027-30
Stephen Walz First 2025-2028 2028-31
Trustees Member Role Term Status Term1l Term2
Cyndy Walz IEx officio | First I2024-26 | 2026-28 |

Tyler Molitor Ex officio First

2024-26 | 2026-28




