“All Things New: Honoring the Past, Inspiring the Future”

The Diocese of St. Cloud, under Bishop Patrick Neary and the Diocesan Planning
Office, is advancing a diocesan-wide restructuring initiative for all Area Catholic
Community (ACC) parishes.

Building on Bishop Donald Kettler’s 2019 ACC model, this effort promotes
collaboration among parishes—sharing resources, staff, and facilities to better serve
the People of God. Since 2023, Bishop Neary, with Bridge Builders for a Thriving
Mission and the Diocesan Planning Committee, has driven this vision forward
through “All Things New: Honoring the Past, Inspiring the Future.”

Goals and Challenges

The goal is to create vibrant, mission-oriented Catholic communities that live and
share the Spirit of Christ. This phase addresses shifting demographics, declining
participation, financial constraints, and fewer priests. The Diocesan Planning Office
has set guidelines for ACCs to develop sustainable plans by December 2025. Our
Centered on Christ Catholic Community Planning Committee has been meeting
regularly with the Diocese and other ACCs since April to draft our plan.

Diocesan Parameters:

* One central administrative office per ACC

* Fixed Mass schedules (no rotations between churches)

* 80% of parishioners must have access to Sunday Mass within 20 miles

* Priests may celebrate up to three weekend Masses (excluding weddings/funerals)
e At least 50% of a priest’s time dedicated to pastoral ministry, not administration
¢ Churches must be handicap accessible with restrooms

* Weekend Masses should average at least 50% occupancy

* Unused buildings must be repurposed or relegated to secular use

e Each ACC will identify a Primary Church to have weekend Masses and host major
liturgical celebrations (including the Holy Triduum)) and Partner Churches may have a
weekend Mass.

* Reduce the number of Parish Corporations
* Routine operations (e.g., maintenance) may not exceed 25% of plate/envelope

* Catholic school investment may not exceed 40% of plate/envelope giving within five
years (Current School Investment: St. Boniface: 37.5% | Ss. Peter and Paul: 39.5%)



Continuing the Mission Together

We are grateful for past leadership that has positioned us well, but significant work
remains.

Stay Informed:
Visit stedio.org and click “All Things New” to subscribe for updates.
ACC Planning Committee Representatives:

® St. Boniface: Louise Mehr, Deacon Larry Sell

e Saints Peter and Paul: Jim Worm, Tucker Plantenburg

® Mary of the Immaculate Conception: Tyler Molitor, Jill Svihel, Blanca Guzman
(Latino community)

e St. James: Sandy Hansen, Dolly Rausch

Parish Staff:

Fr. LeRoy Scheierl, Fr. Kevin Soenneker, Fr. Efrain Rosado, Merrilee Stang,
Heather Pfannenstein (School), Mary Middendorf, Jaclynn Schaefer

As we continue on this journey of discernment, we are reminded that we are People
of God filled with the hope and promise of new life in Christ through the power of
the Fucharist Jesus gives to us.

Please pray for our Planning Committee as we continue this journey. Thank you and
may the peace of Christ be with you.

Father LeRoy



